Nano


 CASE STUDY ON NANO PROJECT
ONE LAKH CAR PROJECT: 
                                                Providing a car worth rupees one lakh car was the dream of the chairman of Tata motors Mr. Ratan Tata. And with high qualified IT skills people he has shown the Indian talents to whole the world.
May western countries as well as many foreign countries   have accepted Indian IT skills. 

To provide one rupee cars to Indian peoples rattan Tata has selected singur places which is located in west Bengal states:
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LOCATION OF SINGUR:

                                          Singur. Is a part of west Bengal states.  It is, located in Hoogly district. This place was 40 km far from Culcutta city. 

It is 4.5 km ahead from Jammu and Kashmir states.

Is also 2 km ahead of kamarkundu junction, the crossing point of Howrah station on the Howrah – tarkeshwar lines.

It is just a little far from national highway.
DEMOGRAPHIC:
                                     According to census 2001 total population of singur is more than 20,000 which constitute 52 percent male and 49 percent female. The literacy is also high in singur with 76 percent compared to 65 percent of country’s literacy rate. Male literacy is 81 percent and female literacy rate is more than 71 percent.

In singur less than 9 percent population is under the age of 6 years.
Q. why ratan Tata has selected only singur for manufacturing of nano project
        First time the top level management or Tata motors thought to locate their plant in kharagpur which are located in west Bengal. But when the chairman of Tata motors Mr. ratan Tata has calculated all the logistics costs it was not preferable along with ancillary units. After that they have selected more four – five places like Howrah and Hugli. But further according to Mr. Tata it was not preferable. That time Mr. Tata was thinking that the plant should be located to near Kolkata city, near any railway station and national highway.  So after the consultation he came to conclusion to set up their plant in singur. West Bengal. Which was only 40 km of Kolkata, 35 km of Howrah station and a little far from national highway.
But for set up their factory Mr. Ratan Tata needed approximately 1000 acres land.
GETTING THE LAND IN SINGUR:

West Bengal government acquired the total 1000 acre (approximately) land to the Tata. It includes some farmers land and some governments.
· But the chairman of Tata motors Mr. ratan tata said that if any farmers gives their land for setting up the factory then it will be compensate by some monetary rupees as well as employment in factory.                                             
But the  according to head Trinamool Congress mamta banerjee  450 acre land out of 1000 acres land was forcible taken from the farmers. 
According to mamta benerjee Tata motors can establish their plant in 550 acres land and they have to return back remaining 450 lands to the farmers just because of it’s a farming land.

NANO CONTROVERSY IN SINGUR: 
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As we know west Bengal government is acquired by 1000 acres land to the Tata group for set up there plant in singur which include 450 acres farming land.
Now mamta benerjee was troubling and disturbing their work schedule and their supporters is trying to every possible activity for exit their plant from singur.
But according to mamta benerjee she doesn’t want to disturb their working schedule, she is also showing the interest in nano car. But she is demanding that Tata motors first return back their farming land to the farmers. 
But according to chairman of Tata motors only 550 acres land is not suitable for their factory. They need more land.
Now the supporter Trinamool congress is doing all the activity like broking their property, beating their employees etc.
Now the Mr. rattan Tata had decided if west Bengal government will not do anything for stopping this kind of activity then of course we will shift our industry from west Bengal to other places. Whatever cost we will face, we will accept, because in this environment our worker cannot work when they are beaten by their supporters.  Mr. ratan Tata also told to media they are going to shut down their factor till the west Bengal government not interfering in this matter.
After the stoppage of manufacturing activity all the workers are unemployed. Now they are facing financial problem, because now they cannot work in the farm which was given to Tata motors.

On 5th September 2008, one farmer has suicide because of financial problem. According to his wife for this entire thing only mamta benerjee are responsible.
She was telling to media that her husband had given total of 1.5 acres farming land to Tata motors. He had three sons. Tata group was given by 15 lakhs rupees and three employments to their children. But now the industry has closed down so all the sources of income are blocked.
She also told to media all the rupees (18 lakhs) was spent like purchasing of new house, furniture etc. 

IMPACT ON WEST BANGAL’S CITIZEN IF TATA SHIFTS THEIR INDUSTRY:
   More pressure will face by citizen who is working in sngur plant. At current time more than 4000 local worker are working in singur plant. If Tata motors shift their plant all will be unemployed and till now they cannot depends on agriculture.
TOTAL INVESTMENTS IN SINGUR, WEST BENGAL:

 Mr. Ratan tata has planned to invest approximately 15 billion rupees for their nano project. (Estimated by local media)
Singur would become a mini-auto city and approximately 70 vendors would set up shop along with the factory

Ancillary units’ bharat forge that wanted to invest a big investment in west Bengal due to nano plant in singur. It has estimated approximately Rs.6500 crore.
Another company the nonferrous metal major Vedanta group eas ready to invest Rs. 16000 crore.

Singur would become a mini-auto city and approximately 70 vendors would set up shop along with the factory

PROBLEM FACING BY MR. RATAN TATA FOR COMPLETING NANO PROJECTS:
As we know the government of west Bengal has given approximately 1000 acres land to the Tata motors which include approximately 450 farming land.

But the  according to head Trinamool Congress mamta banerjee  450 acre land out of 1000 acres land was forcible taken from the farmers.

According to mamta banerjee Tata motors can establish their plant in 550 acres land and they have to return back remaining 450 lands to the farmers just because of it’s a farming land.

Mamata benerjee with help of some opposition are trying to disturbing of Tata motors employee. 
Their supporters are damaging their assets, 
DISADVANTAGES FOR THE WEST BENGAL:
Bad image in the country. Every business will think again and again to set up any business plan or to invest any amount in west bangal region.

Some investment would be taken back.
If the Tata motors will go out from west Bengal then their citizen can lose employment opportunity.
Many ancillary industries like Linux which provides the component to the Tata motors will shift their plant accordance to Tata motors.
If the Tata motors pull out their factory from singur, the launch of nano car may be delayed at least 4 to 6 years, if they are shifting their plant in pune. pantnagar or anywhere.
West Bengal can lose some corporate tax if Tata and other industries are closing their units.
Total 56 ancillaries and vendor will shift.
Employment opportunity will be reduced:

 According to Tata motors for completion of their nano project more than 4000 worker will be employs and its includes the local residents. So here they can lose this opportunity.

  Overall if the Tata motors take back their nano project from west Bengal states then states can lose approximately 80,000 crore rupees which include all the vendors, suppliers, ancillary and subsidiary companies investments. 

PROBLEM FOR TATA MOTORS AND its SUPPLIERS COMPANIES:
 For completing their nano project in west Bengal the Tata motors have invested more money and if they shift their plant from west Bengal to other states then they have to bear approximately 1000 crore rupees . This is because they have assembled their many machinery in singur plant for manufacturing the nano car.
Delay of launching nano in the market: 
                                     according to Tata motors chairman Mr. Ratan Tata if they shift their location from singur to other states then there may be a chance delay  to launching a nano in the market,. It will take 4 to 6 months because again they will set up their plant, they will assemble their machinery etc, and this thing will take time.
Losses faced by ancillary units: 
                                                   for providing the ancillary components to the                            Tata group many ancillary and suppliers have set up their plant in singur or in west Bengal  states for the convenience. But if Tata motors shift their plant from west Bengal to other places then their vendor, ancillary units also will shift their plant according to Tata motors.  According to one ancillary unit they will not face much because at current time they have only set up building in the west Bengal state, they have not imported any plant or machinery. So they will not face much. And if they shift their plant from west Bengal to other states then they can save their transportation cost and many other costs.
According to one ancillary company Linux which are providing parts since last 40 years said whatever they have invested in west Bengal states it was not more important compared to their long term relationship and whatever loss they face will be bear by Tata motors and Linux according to their top level of management.
ALTERNATIVE SOLUTION FOR SET UP THE NANO PLANT:
When the chairman of the Tata motors declared that their employees are troubling by local peoples and local citizen are destroying their property in such environment they cannot manufacture project, because their employee and people are want assured. He also said that if this activity will not stop then of course will shift our factory from west Bengal to any other states.
That time many chief ministers of the states have invited to set up the plant in their states. Maharashtra, utter Pradesh, Karnataka, Kerla, Orissa, Uttaranchal, Andre Pradesh and Srilanka have given the invitation. 
                    If we look in Uttaranchal and Maharashtra they have already located their plant in that states. So if they have set up their plant in same states they will not bear much problem. But I think Uttaranchal will be more suitable for the manufacturing of nano project compared to Maharashtra in pune. In pune also they have one plant. But their infrastructure, work force etc are not better compared to pantnagar plant which is located in Uttaranchal states. Inspite of this now a day many industries are facing the problem of political pressure. We can see, since last one in Maharashtra many industries have faced such type of problem.
So in my opinion one and best alternative will be a pantnagar which are located in Uttaranchal. 
Why not Sri Lanka
Of course, there is no doubt Sri Lanka is not suitable for the nano plant factory. Nano car is targeting only Indian middle class and lower class people. If Tata motors are set up their plant in Sri Lanka that it will be a costly compared to plant set of in India in any places. Because the profit margin of nano already very low and that time they will face by different kind of transportation charges.
So in my opinion Sri Lanka will not be suitable for set up the nano factory.
Why not Kerla and Andre Pradesh:
                   Basically Kerla and A.P. are famous for strong trade unions. So in future they can face the problem of trade unions.
Why not Jharkhand, Gujarat and Orissa      
             The most important thing is that if Tata motors are set up their factory in this state’s then first they have to invest more money for importing their plant and machinery and set up the building and recruitment of new workers or staff.
 So it will be a costly for Tata motors because already they are getting very low margin in nano cars.
Why only pantnagar. Uttaranchal:
           After the decision of shifting the plant from west Bengal to other places the chief minister of Uttaranchal have invited in Uttaranchal states. They have framed many policies which are support to Tata motors like concession in power, electricity, tax etc.
But Inspite of this entire thing Tata motors already have their plant in pant nagar.

The features of pant nagar plant are as follows:

· The industry have already 1000 acre plant, out of this 450 acre land is uses for manufacturing the vehicle.
· The work force is also very good. At current time more than 5000 workers employers are working in this plant, which include 2500 employee provided by vendors.                                    
· The company can save their logistic charges like again set up the plant and recruitment of new employee etc.
· At current time Tata industry can manufacture 100 units of nano per day i.e. approximately 3000 units in a month. So if they shift their plant in Uttaranchal then they can launch the nano car on right time.
· All the policies are favor to Tata industries.
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LOCATION OF PANT NAGAR:
Location it is located at the national highway no.87. 235 km far from                           the Delhi and 300km from the state capital Dehradun. And very near to Madhya Pradesh. It is also located near to Rampur districts. 
Inspite of all of this it is connecter through important national highway like NH no. 74 and 24. Which is well connected through Delhi city.
Connected through many states: basically pantnagar are located on border of Uttaranchal states. It is located by near Madhya Pradesh, utter Pradesh, Bihar, Jharkhand, Chandigarh, himachal Pradesh and Punjab.
Total area:   3340 acres (Tata motors cover the 1000 acres land)

Industrial land rate:  1500 sq/feet.

Connectivity: nearest rail yards
       Situated on national highway no. 87

       Nearest domestic airport (pantnagar airport)

       Nearest international air port (indira Gandhi international                         airport, only 235 km.– Delhi) 

Water Supply:   underground storage tank, tube walls, over head  

                             Tank.
Power supply:    electric substation

Financial incentives. 100 % central excise exemption for 10 years.

                   100 % income tax exemption for 5 yearsand 30% for                 

                      Next 5 years.

                     CST @ 1 % for 5 years.

                  Capital investment subsidy @ 15% with a maximum                                        

                    Of 30 lakhs rupees.

Preferable industries:  cosmetic and allied.

                                       Plastic and allied  

                                       Apparel and allied
                                      Agro food and allied.
                                      Pharmacy products.
                                      Electronic and allied.
                                      Furniture hub

                                      Institutional and commercial.
TATA NANO V/S MARUTI 800
Competitor
As we know the price of nano car is much affordable for middle class people. This car can be easily affordable by middle class people.

In the Indian market it will face only by one competitor that is maruti – 800 
Which produced by maruti udyog.
Price of maruti in major city of India – 800 (a/c LPG)
            (Figures in rupees)

	Mumbai
	245648

	Delhi
	228858

	Bangalore
	231407

	Kolkata
	236826

	Lucknow 
	232542
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TATA NANO V/S MARUTI 800
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FEATURES OF TATA NANO COMPRAED TO MARUTI 800

COST:
· The dealer price of maruti 800 varies from city to city. The dealer price in Delhi is 1.97 lakhs and the road price is approximately 2.28 lakh Indian rupees.

· The dealer price of nano is just 1.00 lakhs rupees and the road price is only 1.26 lakhs rupees. 

       So here we can put the equation 2 * nano = 1* maruti – 800

ENGINE:
·  Maruti 800: – 800 cc

· Tata nano :623 cc (better fuel than maruti 800)
ENGINE TYPE:
· Maruti 800 – petrol/LPG
· Nano : petrol (diesel version will be later)
SEATING CAPACITY:
· Maruti 800: 4+1 person

· Nano: 4+1 person

FUEL TANK CAPACITY:
· Maruti800 : 28 Lt (petrol), 19.2 (LPG)

· Nano:        30 Lr.

WEIGHT
Maruti 800 – more than 690 kg (gross weight is 1000 kg)
Nano – more than 600 kg

TOP SPEED:
· Maruti 800 : 120 km/hr

· Nano : 90 km /hr
SEGMENT:
Maruti 800 – middle class people
Nano: lower and middle class people.
FUEL CONSUMPTION:
Maruti 800: city 13.6    and highway 17.6 km 

Nano: city 22 km and highway 26 km

DIMENSIONS:
	
	Maruti 800
	Tata nano 

	Length
	3.335 meters (131.3 inch
	3.1 meters

	Width
	1.440 meters (56.7 inch)
	1.5 meters

	Height
	(55.3 inchs)
	1.6 meters


· BREAKS:

· Maruti800: Front Disk, Rear Drum
· Nano: Front Disk, Rear Drum
· COLOURS

Maruti 800
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Tata Nano:
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The nano are not much taller and broader as compared to maruti – 800 but it has 21 percent larger spaces in side but 8 percent short than maruti.
Safety: Tata said the Nano has an all sheet-metal body, with safety features such as crumple zones, intrusion-resistant doors, seat-belts, strong seats and anchorages, and the rear tailgate glass bonded to the body. Tyres are tubeless.
Lastly Tata nano is safer compared to maruti 800.
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(This is what happens to a Maruti in case of an accident)
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TATA NANO

      

SOME FACTS AT A GLANCE:
One question was moving around on my head that is if we compare the features of nana and maruti 800 we will find in many ways maruti 800 is beaten by nano. 

But why? And how? What is the manufacturing cost of nano? 

Then I found that –

Various features where cost cutting was done


Idea conceived by -

                        Ratan Tata
Cost of development - 

                      1700 crores
Manufacturing cost 
(excluding dealer margin and taxes)-
          Rs 65,000 per unit
Development of Design -

         In house in, India
Time for designing the car -

             4 years
Team -A team of 150 engineers ,

 everyone below age 28
Biggest hurdle -

                                  To make a car cheap car without 
                                                                           Compromising design 
MY OPINION

After the study of various aspects I found that –

Nano car is definitely not for

· Someone looking for better performance

· Someone who is looking to impress 

· Someone who want to speed trial on Sunday

· Someone who is looking for long drives.
BUT NANO CAR IS DEFIANTLY FOR –
· Someone who is looking to buy a car but cannot afford much price.

· A students who want to go college, tuition instead of bike etc.

· Someone who depends on second hand car.

· For a house wife who can buy a car with her own savings.
· Someone who depends on scooter. 

So nano is not a basically a luxury cars but it can fulfilled the all capacity for middle class people.
IMPACT OF TATA NANO ON LIFE OF COMMON MAN

· In India every one can afford a nano, just as we buy any electronic appliances for a home uses.

· Decrease in price of second hand car.

· High traffic on roads due to sale of exceeds car on roads.

· Increase in loan on car installments.

The real question arise who will have the last laugh Tata or maruti 800i?
The answer is nor Tata or maruti 800 but they are the buyers who will have the last laugh
Can Nano beat the popularity of Maruti 800. All the things depend on market and that time we can know who will win the match and hoe?
Now here I am facing one doubt what impact of nano Tata Nanomake on lives of common man but undoubtedly it will have a huge impact on life of RATAN TATA!! And will definitely make him richer it their nano will success in Indian market. Now all the things are depends on their marketing strategy that how they will attract to Indian middle class customers.
THANK 
YOU

